 Richard E. Dooley - a Personal Story of Who I Am and How I Arrived Here (Issue #50)
(These "Essay Bios" are a requirement for all Leadership Learning Forums)

I was born May 7, 1934, in River Forest, Illinois, an orderly, white, upper class suburban community which influenced my view of the world for years.  But, my father was out of work.  It was the Depression (we saved string and folded bags for reuse and "cleaned our plates" at every meal).  The youngest of five children, by four years, (three sisters, one brother), I was happy and energetic; definitely "the baby", resented that, and often was off on my own inventing games, or exploring.  School was Catholic, 1/2 block away, and the nuns and I engaged in an ongoing battle of wits/guerrilla warfare but not learning.  Dad took me on many trips to Midwestern cities and on many “long walks” which I still like to do. High school was all male, deeply athletic, run by Dominican priests, when hitting was okay, and being detained in penalty periods was a badge of courage.  One priest mentored me for 30+ years which was a big positive.  I was an Andy Frain Usher for four years, learning about large crowds, moving people, directing lots of meetings, in lots of settings.  Our basketball coach was also superb and a deep influence, as were my team members.  I nearly died with an unusual stomach operation, grew eight inches while recuperating, played on a wonderful Fenwick High School basketball team, got into Holy Cross College almost casually by today's standards and traveled East for a special education with the Jesuits. New York and New England were a revelation.  Cancer discovered accidentally in my eye sophomore year resulted, after the eye was removed, in a school approved non-studious campus politician life, no more serious basketball (nor most sports), non draft status, and a huge network of close friends, faculty and students with an imprint of principles on my character and style that lasts to today.  I began signing my letters "Peace" then.  I ran several major events at Holy Cross (Parents Weekend, Junior Prom, etc.) which I still do today, and was a member of the Purple Key Honorary Society, and honored as “Man of the Year” as a senior.  Married one year after graduation ('56) with the first of five children soon to follow, I labored in the First National Bank of Chicago's Executive Training Program and began night classes, just beginning to study and learn, at the University of Chicago.  Had some gifted professors, got very focused about life, decided I wanted "more" at work, while being mentored by two uniquely gifted bosses who were matrixed over my activities.  

I became a "high flyer", doing 70 hour weeks routinely, as an early computer expert with management communication and people skills, officed on the Executive floor (for the first time) as a very young Vice President and substituted for my "Executive Manager" boss often.  I helped begin the Society of Information Management (SIM) with him in 1968 and ran it for several years in my budget.  The bank enjoyed "Camelot" conditions, as did I and many of my associates.  While there, I attended the Aspen Institute of Humanistics Studies, began a long powerful relationship with Mortimer Adler, which extended my love of intellectual exploration and broad literature review, originally nurtured at Holy Cross and which continues until today.  In addition, I ran all the Bank's major events and formal meetings, plus all the Aspen-in-Chicago meetings.  I left the Bank after 17 years, due to a strong style conflict with a new chairman (I was still on the Executive floor and very visible), began teaching full time in the Graduate Business School at Illinois Institute of Technology, grew a beard, began wearing the black eye-patch, and consulting.  I became President and later Executive Director of SIM.   Was on and became President of two school boards.  After four years of world travel and speeches, another more serious bout with cancer and a divorce, I became President of The Colonial Penn Group Data Corp., a computer/systems/mail house wholly owned subsidiary in Philadelphia with Board level status in the holding company as an Executive Manager, in another "Camelot" era of executive leadership intensity for three years.  I celebrated leaving by doing Outward Bound in deep winter, and returned to my client work, many of long term relationships.  Teaching here and there, I worked hard in the "Fast Lane" of several dimensions of life, with many relationships/and many clients, based in a “sports resort” bachelor's pad on a lake in Deerfield, Illinois.   Here all five children, plus friends, often held athletic events which doubled as parties.  I always return to Holy Cross for reunions, ran my 30th and in the process publicly fell in love with Barbara.  She, from Boston - Honeywell, and I lived for seventeen years in a wonderful home in Riverwoods, with long term health stability, broad travel and reading as priorities.  A three year assignment as a Board Member of a large S&L in Texas, with an old First of Chicago friend as the new CEO, provided a unique, sobering, broadening business/leadership experience.  My parents lived to their 90's, we became close again in the end via Barbara's efforts, and I learn now in their memory.  My five children, their respective spouses, and 8 grandchildren are all, relatively speaking, intact, healthy, well educated and seemingly happy with their focus. Having mostly grown up myself, and begun living with a more healthy focus, I'm still learning and growing in many ways, interacting in my network (which is huge and sometimes available to others).  My favorite colors are black, red and silver.  Music of all kinds is and always has been a major love. My siblings and mother were accomplished artists and appreciative of fine art.  My artistic talent always showed up in design and spatial settings, but is now an expanding focus of growth, building Inukshuk sculptures, which incorporate Hai Ku & Calligraphy, and become gifts to wonderful people or groups.  My sign-off, as shown below, has also grown, with some pain but mostly its own content and is reflective of Barbara’s and my life together.  I counsel corporations and individuals, usually on a retainer basis. Designed, implemented and licensed to SIM, the Regional Learning Forum (RLF) model in the early ‘90’s.  Was selected to receive the 1994 I.S. Executive of the Year Award by the Chicago SIM Chapter of Information Management leaders.  Was elected to the Board of Directors of the Association of Internal Management Consultants [AIMC] in 1992, was elected Chairman in `94 during a "survival" phase of that organization & it’s now flourishing.  Was honored for my role in that turnaround at the `96 Annual Conference, which was their 25th anniversary!    A terrible 1995 bicycle accident broke me all apart, but was another huge if reluctant learning opportunity and has had deep impact on our lives. A June `98 Computerworld article cited me as its Leadership/Spiritual "Guru".  In October `98@ the Annual Conference, SIM gave me an engraved crystal, evoking my vibrancy after the above referenced second bout with cancer, “and in celebration and thanks for my leadership in shaping the foundations and future of Information Management”

      My 50th Reunion from High School in 2002, which I helped run, initially provoked dreams leading to our new river conservation area home, here in Centerville on Cape Cod. It integrates, simplifies and allows room for new adventures, e.g. going back to school, in our life.  A wonderful place for neighbors, for traveling, for visits by children, family, friends, grandchildren, visits to Holy Cross, and for living fully together! My 45th Holy Cross College Reunion was an event of convergence (“Purple Knighthood”), moving to our record breaking spectacular 50th Reunion there in 2006, which I again helped run, with a huge sense of connection among classmates and with the School.   The Forums I now help others run continue to be unique, always have a highly positive impact on participants, and integrate in ways often not obvious until afterwards for attendees.  I have always enjoyed being a catalyst!  I will continue to support self-sustaining internal LLF’s. I had my left knee replaced in August ’06, a cataract operation [very scary for me] in 2/12, my right hip replaced on 5/12, with two surprise emergency surgeries, 3/18-19/13. Am almost back to full recovery with health a priority. Am still drawing Tai Chi and technology into my personal & professional life, exploring my spiritual nature, striving to stay connected to my "Kernel of Power" (a Leadership Learning Forum basic concept), visit health spas, and new places of charm & beauty with Barbara. I see myself in the seventh phase of my life- 1. High Potential Leader, 2. CIO, 3. Business Executive, 4. Counsel, 5. Leadership Developer, 6. “Living My legacy”, a “give back” and look forward time. And now blending over the last 3 + years, since my 78th birthday, into the 7th phase, our next 15 for me and 23 years for Barbara [ON15&23Y]. I’ve re-labeled this 7th phase “organize/share ‘Magic’ “.  I hope to live happily & healthily, as my parents did, well into my 90’s, with Barbara, learning, growing, loving, leading, counseling, giving back and anticipating the Future! [all phases combined!]
                              PEACE, ENERGY, STRENGTH, & JOY, WITH KINDNESS AND RESULTS!      





Richard E. Dooley President, TDG, Inc.
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