Post 445   Strategy  Ponderables

First initial meanings that come to mind [often best]….
1.- UNCERTAINCY….enough to put some people off.. or to just can the idea
2.- POLITICS…..lucking in there somewhere ?? sometimes not clear…get bigger??
3.- GEN.HAL NELSON’S THREEE LEVELS - always part of lessons doing Normandy invasion trips, and Champagne Campaign…..
        A]future/imagine/beyond the edge-[strategy]
         B]Plans/alternatives-[ operations]
         C]execution-[resources/tactics]

         Easy to slip into levels B or C in the name of  strategy
4.-CHESS ..requires it @ advanced level…..3 or moves ahead…hard for me
5.-“The Art of War” by Sun Su is full of it
6.- DRUCKER – ask the right ? before finding the answer
7.- Enough or not of, time/energy/materials…means you’ve gone below strategy
8.- Ability to adjust. i.e., not a pattern yet….. is central  to real strategy
9.- Requires comfort with lack of detail initially. Anticipation always does
10.- Is done @highest level. But often believe to be recognizable/done @ lower levels?!?!?
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