1TDG Leadership Learning  ForumSM (LLFSM)

Master List Exercises/Topics/Experiences/Vignettes/Videos/Game                                      ( continual  updating /adding begun  in March, 2016)

* - Core Set for Every LLF (71)                      or  Bold- done multiple times each cycle (9)

1. The Abilene Paradox & Other Meditations on Management – file
2. * Alignment with Business  (10 columns) - #88 with several examples from clients
3. * Alternate Learning - file, #34 
4. Analysis vs. Synthesis
5. Ancient and Modern Wonders of the World
6. Architecture - drawer 
7. The Art of Firing  file
8. The Art of Thinking – Video , file
9. The Attainment and Use of Power – books & file

10. Assignment of resources – Implications and Assumptions
11.  * Art (any kind) 

12.    The Art of being a Fast Study - #15
13. * The Art of Presentation - file
14. *  Basic Business Understanding Presentation (BBUP) - file, #14-17
15. The Board of Directors - Impact and Role - drawer
16. * Body Language - book
17. * Burnout
18. * Business Ethics - books/file/#36, 37
19. * Business Writing - file, books
20. The Business of Paradigms - video
21. * Capacities Not Skills - #150
22. Career Planning
23. * Characteristics of Success - #5-8
24. Client Responsibilities –
25. Collaboration - file

26. * Communicating = #26, 27, 28 
27. Communicating upwards -file

28. * Communities of Practice - #68/file 
29. Competition and our Conflict Style
30. Competitive Edges (of sponsoring group) 

31. * Conflict Resolution - file – profile
32. Consensus - file

33. * Capacity for Conversation - file

34. * Creativity - drawer/#43 –actually many posters can be used for this topic] It’s so huge/important, I’ll start a separate list – which itself maybe never ending!! [ Books, articles, games, exercise “packets”]
35. Data vs. Information vs. Insight
36. * Delegating
37. Demographics
38. * Design (good and bad) 

39. * Design Parameters - #179A-C
40. Differences of the Systems World, #62
41. * Divergent vs. Convergent Thinking
42. An effective teacher I had
43. Envelopes of trust & self-revelation
44. An Escalation Process
45. * Essay Bio - #174
46. * Ethics – books, file

47. Experience Compression Lab -22 aspects

48. * Facilitation - file/books, #21-22
49. Failing Forward
50. * Feedback - file, #42, 59A&B, 128, 149
51. Feng sui

52. The Fifth Wave?? - file
53. * The Art of Firing - file
54. Flat Organization - file, #86, 85, 74
55. * Followership as a Leadership Skill - #45
56. * Forum Groundrules - #11
57. Function vs. Process - #49
58. * Geodesic Dome - #218
59. Getting the most of a Conference - #64
60. "Give back" options in your career
61. * Going around your Boss - #58 
62. Getting a new job - file

63. Heroes, Heroines and the Wisdom of Myth - video
64. The Hiring Process
65. * How Much is Enough? (Half glass full vs. half glass empty) - #66
66. Humans as Information Processors
67. The I.S. Organization of the Future
68. * Ice Breakers & Management Games - files/books
69. The Ideal CIO - Pizza Scheme - file, #32
70. * The Impact of Feelings
71. The Capacity for Innovation
72. * Integrating Themes #162
73. * Integration

74. * Interviewing – file
75. It’s in Every One of US - video
76. Internal Counsel – books- file

77. Keypad Exercise - file
78. Language of Flowers - file
79. * Line vs. Staff
80. * Listening - file/books* 
81. * LLF Architecture #3A
82. * LLF Basic Capacities - #2
83. * LLF Benefits/Results to Hosting Organizations and to Participants #294A-C
84. The Manager as a Pilot - #77
85. * Managing Up - file/#51
86. * Marketing
87. Master and Patrons - video
88. * Matrix Management - #63

89. * Measurement - file
90. * Meeting Management - file
91. * Memory Skills - books
92. * Mentoring - file, #107 
93. ‘Monkey Lore” [Delacating]

94. Multimedia - file
95. Museums
96. * Negotiating - file
97. * Networking - file
98. New Role – file
99. Nine dotes exercise   file 
100. * Numbers Game – Learning Processes - #91A-B
101. Opportunity vs. Danger - #33
102. * "Outside the Box" - 9 Dots (HBR) - file
103. Paradigm Pioneers - video
104. Permanent White Water - audio
105. Personal Benchmarking - file, #136
106. * Personal Objectives Set (10) - #67, 39
107. Plato’s  Republic file

108. Planning - #73 A & B, drawer
109. * The Attainment and Use of Power - books/file
110. The Power of Vision - video
111. * The Process of Consulting - file/video, #122
112. * Profiling - MBTI file
113. * Psychological Contract - file
114. Quality - drawer
115. Re-orienting your Gestalt - file, #94, 95
116. * Reading Habits - file
117. Reality and its Representation - #54
118. * Relaxation – book- file
119. * Assignment of Resources (implications & assumptions 
120. Reality Therapy –Japan    file 

121. Responsiveness - #55, 56 
122. Resume talk  file

123. * Risk - Tolerance, Handling and Communication- file
124. Role of a Project Manager – file
125. * Rough Description of “Gap” in Perspective/ Motivation/Drives/Values for ELLF, Book, LLF #301
126. Rubaiyat -  Omar Khayyam  book

127. * San Diego House - Video/file, #108
128. * Saying No - #41
129. * A Sense of Humor - #92, file
130. The Seven Basic Business Flows - #75
131. Six Directions of the Management Process
132. Span of Control - file
133. * Speed Learning - file, #124
134. Statue of Liberty
135. Stories - (Harris Burdick) – file 
136. Stress   file

137. Succession – file  
138. Synthesis    file
139. Teachable Point of View [ TPOV]

140. * Teambuilding - file/#44 A & B
141. Ten All Purpose Schematics - A Complete Set
142. Tennis Balls - Re-engineering - game
143. Things I See ... - #65, #145
144. * Thirteen Long Term Corporate Initiatives - #30-31
145. * Time Management - file
146. * Tips on How to Read a Book/Learn - #129, 204
147. * Trust and its Substitute - #58, 146 - file
148. * Use of Outsiders - file
149. Vanishing jobs or work - file, #103
150. Various Views of the Future - file
151. Ways to Insight and Discovery
152. Walking    Henry David Thoreau book

153. Weight Bearing Walls   file

154. * Yin & Yang - #197
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