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		01/01/2017 – Issue #17
		 Transformational Leadership Program (TLP) - Session 1            				Class of 2017 - Curriculum
	
	January
ORIENTATION
01/18/17: 10:30-5:00 
01/19/17: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda
	February
02/22/17: 10:30-5:30 
02/23/17: 07:30-2:00 
LLBN Studio 1 - 11327 Main Street, Loma Linda
	April
04/12/17: 10:30-5:30  
04/13/17: 07:30-2:00 
LLBN Studio 1 - 11327 Main Street, Loma Linda
	June
6/14/17: 10:30-5:30 
6/15/17: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda

	August
8/23/17: 10:30-5:30 
8/24/17: 07:30-2:00 
LLBN Studio 1 - 11327 Main Street, Loma Linda

	October
10/25/17: 10:30-5:30 
10/26/17: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda

	December
COMMENCEMENT– 12/14/17
12/13/17: 10:30-5:30  
12/14/17: 07:30-2:00 
Coleman Pavilion – Peterson/Bull Lounge

	Topics/
Themes
	Accountability  / Critical 
Thinking / Use of Time / 
Full Security
	Individual Learning, Growth,
Assessment and Reflection / 
Leveraging our Strengths
	Effective Communication / 
Conflict Resolution/Basic Business
Enabled Counsel
	Cross Functional Collaboration / Partnerships/Analytics

	Bolting Leadership and
Strategy to Your Work

	Healthcare - Power of the 
Past and Force of the Future

	Building your own Personal and Organizational Possibilities

	Presentations

    [image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\RR1QVIGL\8736820287_5e5aeb48da[1].jpg]
	· Ground-Rules (orientation)
· Time & Energy (orientation)
· TLP Objectives (orientation)
· Work Required (orientation)
· Core Books (orientation)
· Essay Bios (orientation)
· [image: Description: The-Tao-of-Leadership-9780893340797]Words that  Shook the World
· [image: Product Details]Trust




	· Prayerful Opening
· Tao or Quote
· [image: Description: The-Tao-of-Leadership-9780893340797]Basic Business Understanding Presentation
· Full Curriculum
· Mindfulness
· Strengths Finder
· Book Discussions
· Teachable Point of View (TPOV)
· Individual Development Plan
	· Prayerful Opening
· Tao or Quote
· Relationships
· Basic Business Understanding Thinking/Presentation (BBUP)
· 10 Disruptive Forces in Healthcare
· [image: Description: The-Tao-of-Leadership-9780893340797]Magic Circles
· Book Discussions           

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking/Presentation (BBUP)
· 10 Disruptive Forces in Healthcare
· Teachable Point of View (TPOV)
· [image: Description: The-Tao-of-Leadership-9780893340797]Mentoring
[image: Product Details]

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking/Presentation (BBUP)
· 10 Disruptive Forces in Healthcare
· Teachable Point of View (TPOV)
[image: Description: The-Tao-of-Leadership-9780893340797]



	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking/Presentation (BBUP)
· 10 Disruptive Forces in Healthcare
· Teachable Point of View (TPOV)
· [image: Description: The-Tao-of-Leadership-9780893340797]Legacy and Leadership Video
[image: Product Details]

	· [image: Praying Hands, Gold]Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking/Presentation (BBUP)
· 10 Disruptive Forces in Healthcare
· [image: Description: The-Tao-of-Leadership-9780893340797]Teachable Point 
of View (TPOV)
             

	
Invited Guests
(Many not yet confirmed)
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\snow-w[1].jpg]
	· Mark Zirkelbach - CIO, LLUH
· Kent Hansen -  General Counsel, LLUH
· Dan Howard - CIO San Gorgonio
· Steve Pasqualetto – Exec. Director[image: http://www.vitalvoiceanddata.com/wp-content/uploads/2012/01/partnership.jpg][image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\time-menagement[1].jpg]
	· Dr. John Testerman – Mindfulness
· Rob Loya - Chief Information Services Architect - (Millennia’s) “Generations”
· [image: ]Critical thinking - Mike Haman/Norma Oros
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\generations_small[1].jpg]
	· Darlynn Willy – Director – Business Value
· Greg Pick – Director FPBO Operations

[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OD8OL47R\effective-communication[1].jpg] 
          
	· Janet Nix – Chief of Organization Development- IEHP
· David Wren  – Senior Vice President
· Helen Staples Evans -  CNO
· Jen Cruikshank – Chief Operating 
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\RR1QVIGL\150px-Working_Together_Teamwork_Puzzle_Concept[1].gif]Officer  - Riverside 
	[bookmark: _GoBack]
· Ganim Hanna –  Director Media Services
· Lorenzo Obregon – Director, Data Warehouse
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HPCI1YC7\Bolt-in-shear.svg[1].png]


 

                                                 
	· Lyndon Edwards -  Vice President
· Mark Zirkelbach - CIO, LLUH
· Melanie Hanson – Exec. Director


[image: http://theconnectedcause.com/wp-content/uploads/2013/04/PastPresentFuture.jpg][image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\Past+and+Future[1].png][image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\Past+and+Future[1].png]

	· Kerry Heinrich – CEO/ Administrator


[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\RR1QVIGL\legacy.1-490x190[1].jpg]

	[image: ] Books 
	· The Strength Based Leadership or Strengths Finder 2.0
· Man’s Search for Meaning
· The Speed of Trust
· [image: Product Details][image: ]Book of Juggling
[image: ][image: ]


	
	· The Power of Failure Succeeding in the age of innovation
· The Nibble Theory and The Kernel of Power
· The Happiness Advantage        
· [image: ][image: https://images-na.ssl-images-amazon.com/images/I/41PBiqBSfLL._SX327_BO1,204,203,200_.jpg][image: ]A Field Guide To Lies                     
[image: ]  

	· A Rulebook for Arguments
· Crucial Conversations
· Magic Eye: A New Way of Looking at the World
· Multipliers: How the Best Leaders Make Everyone Smarter 
[image: ][image: Product Details][image: ][image: ]


	· Playing the Enemy
· The Pearl
· Failure of Nerve
[image: ][image: Product Details] 	   
[image: http://ecx.images-amazon.com/images/I/41DsxsN2b2L._SX269_BO1,204,203,200_.jpg]	 
	· Humans Are Underrated
· The Leadership Moment
· [image: ][image: Description: Product Details]The Art of War
[image: ] 
	· Endurance: Shackleton’s Incredible Voyage 
· The Truth about Leadership
· Managing Transitions: Making the Most of Change
[image: ][image: ][image: ]
                           

	· If Disney Ran Your Hospital:  9 ½ Things You Would Do Differently
· Good to Great
[image: ][image: ]  [image: ]      

	
Activities & Exercises
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HPCI1YC7\bigactivities[1].png]
	· Getting Acquainted activity
· Mantra Accountability
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OD8OL47R\MyLearningPlan[1].png]        
	· Reflection
· Meditation
· Feedback activity
· [image: https://tse2.mm.bing.net/th?id=OIP.M06083ff3499131a972a2c307f53fc12eH0&pid=15.1]Strengths Finder
 activity

                    
	· Feedback
· Communication activity
· [image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\Projects[1].png]Strengths Finder
· Projects – Team Report Out

	· Feedback
· Projects – Team Report Outs
· Alignment with Business
[image: ]

	· Feedback
· Strengths Finder
· Projects – Team Report Outs
· Critical Thinking Playbook activity
[image: strength]

	· Feedback
· Strengths Finder
· Projects – Team Report Outs
· LLUH Legacy Tour field trip
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\logo[1].png]
           
	· Feedback
· Strengths Finder
· [image: http://gojsdirect.com/wp-content/uploads/2013/04/missionVisionValues.jpg]Projects – Team 
Report Outs
          

	
[image: ]
Homework
(For the following session)
	· Individual Learning Plan
· Reading
· Preparing for session
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OSS7BJOQ\skillsvisiongoals-300x300[1].jpg]             
	· Reading 
· Projects – Meet with Team
· Preparing for session
· Virtual Reality
[image: https://academichelp.net/wp-content/uploads/2013/01/reading.jpg]          
	· Reading
· Projects – Meet with Team
· Preparing for session
· [image: https://tse3.mm.bing.net/th?id=OIP.Mfa589ce28b71166b6cae58aaa7503434H0&pid=15.1]Brand Board
· Drones


       
	· Reading
· Preparing for session
· Implants
[image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OD8OL47R\preparation[1].jpg]

	· Reading 
· Preparing for session
· [image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HPCI1YC7\Goldhaber-photo-apple-books[1].jpg]Projects – Meet with Team
· Artificial Intelligence


	· Reading
· Legacy and Leadership CD/DVD
· [image: http://connectnigeria.com/articles/wp-content/uploads/2012/11/history.jpg]Robotics

	
Commencement Ceremony

                       [image: C:\Users\ldparker\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\OD8OL47R\Award_star_%28gold%29[1].png]
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