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HEALTH SYSTEM . .
Transformational Leadership Program (TLP) Class of 2016 - Curriculum
February April June August October December

02/17/16: 11:30-5:30

02/18/16: 07:30-2:00

LLBN Studio 1 - 11327 Main Street, Loma Linda
Orientation- 02/17/2016

. Prayerful Opening
. Tao or Quote

. Ground-Rules

. Time & Energy

. TLP Objectives/IDP
. Sponsors and Field Guides

. Work Required

. Core Books

. Essay Bios

. Basic Business Understanding Thinking
. Full Curriculum

Topics

04/06/16: 11:30-5:30
04/07/16: 07:30-2:00

LLBN Studio 1 - 11327 Main Street, Loma Linda

Prayerful Opening

Tao or Quote

Relationships

Basic Business Understanding
Thinking/Presentation (BBUP)

10 Disruptive Forces in Healthcare
Critical Thinking

What are you reading?
IDP Discussion
New! Mentoring

:‘/

6/22/16: 11:30-5:30
6/23/16: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda

8/17/16: 11:30-5:30
8/18/16: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda

Cross Organizational
Collaboration

Prayerful Opening

Tao or Quote

Basic Business Understanding
Thinking/Presentation (BBUP)

10 Disruptive Forces in Healthcare
Teachable Point of View (TPOV)
Legacy and Leadership Video
Mindfulness 4 ‘

. Prayerful Opening

e  TaoorQuote

. Basic Business Understanding
Thinking/Presentation (BBUP)

. 10 Disruptive Forces in Healthcare

. Teachable Point of View (TPOV)/

10/12/16: 11:30-5:30
10/13/16: 07:30-2:00
LLBN Studio 1 - 11327 Main Street, Loma Linda

Assessment and Reflection

Individual Learning, Growth,

Prayerful Opening

Tao or Quote

Basic Business Understanding
Thinking/Presentation (BBUP)

10 Disruptive Forces in Healthcare
Teachable Point of View (TPOV)

P
L8

12/14/16: 11:30-5:30
12/15/16: 07:30-2:00
Coleman Pavilion — Peterson
*Commencement — 12/15/16

Bolting Technology Leadership and

Strategy to the work

Prayerful Opening

Tao or Quote

Basic Business Understanding
Thinking/Presentation (BBUP)
10 Disruptive Forces in Healthcare
Teachable Point of View (TPOV)

N

. Mark Zirkelbach, CIO, LLUH
. Rob Loya, Chief Information Services
Architect, (Millennia’s) “Generations”

David G. Wren, Senior Vice President
New! Michael Deering, CIO, IEHP

Kent Hansen, General Counsel
Darlynn Willy, Internal Consulting

. Dr. John Testerman (Mindfulness)
. New! Ganim Hanna, Director/Chief Engineer

TQ@@
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Lyndon Edwards, Vice President
Truls K. Henriksen, Engineer, HenriksenGroup

New! Mayor Dick Riddell, City Counsel

Dr. Ricardo Peverini, Pediatrics/Neonatology
S ¢
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. The Nibble Theory and The Kernel of Power
. The Leadership Moment

THE NIBBLE THEORY

StneneTsrivoen 2.0
. Moment

«
The
LEADERSHIP )|
s L4
d <

STRENGTHS
FINDER E3

LEADERSHIP

TOM RATH
BARRY CONCHIE

FROM GALLUP

The Truth about Leadership
Endurance: Shackleton’s Incredible
Voyage

JAMES M. KOUZES

BARRY Z. POSNER

THE
TRUTH
ABOUT
LEADERSHIP

The Happiness Advantage
If Disney Ran Your Hospital: 9 % Things You
Would Do Differently

IF DISNEY
/\N\/

. A Rulebook for Arguments
o Crucial Conversations

‘A Rulebook for

Arguments

conversations

TOOLS FOR TALKING WHEN

STAKES ARE HIGH

Playing the Enemy
Managing Transitions: Making the Most of
Change

MANAGING -

TIIANSITIDNS

PLAYING
THE ENEMY

JOHN CARLIN

Good to Great

. Feedback . Feedback . Feedback . Feedback . Feedback . Feedback
Activities & Exercises . Relationship Building . Strengths Finder . Strengths Finder . Strengths Finder . Strengths Finder . Strengths Finder
. Relationship Building . Relationship Building . Relationship Building . Relationship Building . Relationship Building

Q . |D o l/ i b . 5 Projects — Team Report Outs . 5 Projects — Team Report Outs . 5 Projects — Team Report Outs . 5 Projects — Team Report Outs . 5 Projects — Team Report Outs
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. Reading . Reading . Reading . Reading . *

M E=macramts )
(| Homework ) -

Legacy and Leadership CD/DVD

Homework
(For the following session)

Brand Board
Your Future IDP

.
MAKE MAN WHOY

DD
Reading ? §
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Commencement Ceremony

October 5th, 2016



