Topics

Invited Guests

Activities & Exercises
it

Homework
(For next session)

LOMA LINDA UNIVERSITY
MEDICAL CENTER

Orientation
11/08/12: 10:00-5:30
Faculty Reading Room (FRR)
Dick Dooley - Present

V29

IS - Transformational Leadership Program (TLP)

Session One
1/10/13: 12:00-5:30 ~ MVP8a
1/11/13: 8:00-1:00 - MVP8a
Dick Dooley - Present

Session Two
2/21/13: 11:30-5:30 - MVP16
2/22/13: 8:00-1:00 - MVP16
Dick Dooley - Present

Session Three
4/4/13: 11:30-5:30 — LLUAHSC Ctr

' 4/5/13: 7:30-1:00 - MVP8a/b

Dick Dooley - Present

Session Four
5/23/13: 11:30-5:30 - MVP8a
5/24/13; 7:30-2:00 - MVP8a
Dick Dooley — Virtual

Session Five
7/11/13: 11:30-5:30 - MVP9
7/12/13: 7:30-2:00 - MVP9
Dick Dooley - Virtual

Class of 2013 - Curriculum

Session Six
8/22/13: 11:30-5:30 - MVP9
8/23/13: 7:30-2:00 -MVPY
Dick Dooley — Virtual

Session Seven
10/3/13: 11:30-5:30 -
Shearer/Heidar

10/4/13: 7:30-2:00—
Shearer/Heidar

Dick Dooley - Present

Commencement:
1/30/14: 11:30-5:30 - MVP 8a/b
1/31/14: 7:30-2:00-TBD

Dick Doaley - Presgnit

Prayerful Opening
Speakers

Alternative Learning
Ground-Rules

How to read a book
Time & Energy

Your personal TLP
objectives and IDP

° Divergent & Convergent

Prayerful Opening
Alternative Learning
Use of Outsiders
Communication

Your personal TLP
objectives

Magic Circles
Multi-Processing

Four Strategic Projects
Framed

Journaling

Facilitation

What’s in it for all of us
IS Strategic Plan
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Prayerful Opening
Business Ethics
Listening
Accountability
San Diego House
Basic Business
Understanding
Presentation
Teachable Point of
View (Partial)
Trust

Prayerful Opening
Meetings

Mentoring
Delegating

Synthesis
Communication
Conflict Resolution
Teachable Point of
View

. Relationship Building
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Prayerful Opening
Facilitation

Humor

Line & Staff
Creativity
Teachable Point of
View

[creativity]
Q.

Prayerful Opening
Relaxation

Stress

Team Building
Writing
Communication
Time & Energy
Alternative Learning
Teachable Point of
View

° Imaging

Prayerful Opening
Negotiation

Memory

Creativity

Networking
Followership

The Art of Presentation
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° Prayerful Opening
Power and its use
Internal Consulting
Conflict Resolution
Span of Control
Better Business
Understanding
Presentation
Communication
Mentoring

° LL Overview
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Prayerful Opening

Communities of

Practice

Marketing

Tours {C.L.F.T.)

Personal Learning’s

Communication

How you’ve grown [

learned

° Four Strategic
Projects
Presentations

° Self Assessment

L
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° Philip Bradley, CTO, St.
Luke Episcopal

° Mark Zirkelbach, CIO,
LLUMC

. Steve Pasqualetto, IS
Director, LLUMC

° Donna Karlin, IS,
Director, Co-Facilitator
on LL Culture, LLUMC

¢ Joe Salwach, IS Director,
Univ of Kentucky

Mike Haman, Radiology

Imaging Informatics
Coordinator, LLUMC

Greg Martis, IT Director,

Magnetrol

@ Magnetrol'

® DP Harris, VP, LLU
Information Systems

° Mark Zirkelbach, CIO,
LLUMC

° Melanie Hanson, Exec
Director, Application
Services, LLUMC

° John Falsetti,
Director, Information
Technology ,
Maryville Academy

° Lorenzo Obregon,
Director, PBO, LLUMC

. Dr. Corbett, CMIO,
LLUMC

. Kent Hansen, General
Counsel, Office of
General Counsel

° Jennifer Miller,
Director, UHC Medical
Records, LLUHC

e Dr. David S, Penner, PhD —

Director, Doctoral

Leadership Program, LLUMC
. DP Harris, VP, LLU

.Information Systems

LOMA LINDA UNIVERSITY
MEIHCAL CENTER

° Mark Zirkelbach,
CIO, LLuMC

° Helen Staples-Evans
RN, MS, NE-BC
Executive Director,
Staff Development
LLUMC, LLUCH, ECH

° Ruthita Fike, CEO,

~Administration,

® Mark Zirkelbach,
ClO, LLUMC

. James Pappas, VP
LLUMC

LL-IT Strategic Plan -
January

° Class Assignment and
Book Reviews

° Your personal TLP
objectives and IDP

® Multiprocessing
Presentation

Processing

° Trust

. Class Assignments &
Book Reviews

° Strategic Projects
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Book Reviews

A Teachable point of
View (TPOV)
Strategic Projects

Book Reviews
. Teachable Point of
View (Partial)
° Strategic Projects
. Virtual LL Location

Book Reviews
a Teachable Point of
View (Partial)
. Strategic Projects
° Virtual LL Location

Book Reviews
° Strategic Projects
° Virtual LL Location

Reviews
. Play it Forward
® Strategic Projects
° LL Overview

LLUMC
° The Little Book of ° The Pearl ® Man'’s Search for ° The Leadership ° Leadership is an Art ° The Power Of Full ° The Trust Edge ° The ° Building the Bridge
Juggling . Endurance: Shackleton’s Meaning Moment . Crucial Conversations Engagement ° The Truth about Leadership Transformational as You Walk On it
° The Magic Eye Incredible Voyage ° Thinking for a Living ° If Disney Ran Your ° Words that Shook... e Stress for Success ° Words that Shook... Leader ° Leader to Leader Il
e  The Nibble Theory and . Managing Transitions: e Words that Shook... Hospital e Judgment: How ° Great by Choice Leading with your
the Kernel of Power Making the Most of e  Strength-based e Article on Social Media Winning Leaders Make Heart
Change Leadership for Leaders Great Calls
e Article on Time *%
— Management for a8 .Q:j >
. Anchors ° Alignment ° Feedback ° Feedback 5 Feedback ° Feedback Feedback @ Feedback Feedback
° Basic Business ° Feedback ° Alternative Learning ° Basic Business . Basic Business ° Basic Better ° Basic Business . Basic Business e Strengths Finder
Understanding ° Interruption Driven ° BBUP Understanding Understanding Understanding Understanding Presentation Understanding Team Discussion
Presentation Presentation Presentation Presentation ° Alternative Learning Presentation ° TPOV
° Feedback ° TPOV ° Strengths Finder ° Alternative Learning ° TPOV ° Strengths Finder
° Why do | Believe Exercise ° TPOV ° Strength Finder Exercise Team Discussion ! .
Creativity e  Staff Dev. Virtually e Staff Dev. Virtually s TPOV it b
Staff Dev. Virtually M];‘EE—E,:DM
g 7 0
° LL Culture History ° Experience with Multi- ° Class Assignments & ° Class Assignments & ° Class Assignments & ° Class Assignments & ° Class Assignments & Book ° Your personal TLP . Your Future IDP

objectives

® Class Assignments &
Book Reviews

. How you've grown /
changed

° Play it Forward

° Final Strategic
Project Prep

° Your Support for IS
TLP 2014

Nnuv id 2012



