LEADERSHIP IS AN ART - Max DePree - Some Seminal Ideas
… abandoning oneself to the strengths of others.

… integrity: a fine sense of one's obligations.

… a forgotten but essential truth: leaders have ideas.

"Leadership is liberating people to do what is required of them in the most effective and humane way possible."

"The Leader is the "servant" of his followers in that he removes the obstacles that prevent them from doing their jobs."

The true leader is a listener.

"The first responsibility of the leader is to define reality."

Leaders owe …


… their organizations assets and financial health


… their organizations future leadership


… people a set of institutional values (quality, caring, etc.)


… people space and freedom


… their organizations rationality


… the future, momentum

"Participative management is the most effective management process."

"Would you rather be part of an outstanding group or be part of a group of outstanding individuals?"

Is there a discontinuity between how you see yourself as a worker and how you see yourself as a person?

Rights essential to the new concept of work:

1. the right to be needed

2. the right to be involved

3. the right to a convenantal relationship

4. the right to understand

5. the right to affect one's own destiny

6. the right to be accountable

7. the right to appeal

8. the right to make a commitment

Roving leadership is the vehicle we can use to reach our potential.

The three key elements in the art of working together:

1. how to deal with change

2. how to deal with conflict

3. how to reach our potential

Giants …


… see opportunity where others see trouble.


… give others the gift of space.


… catch fastballs.


… have special gifts.


… enable others to express their own gifts.

Corporate Culture … the set of fundamental assumptions about the corporation.

… communicate … through behavior.

… Christopher Wren's "too short" columns.

[image: image1.png]



· Volunteers - page 50

· 95-110 Yard Dash - page 131

· Holmes - Complexity - page 18

· Pitcher/Catcher - page 30

· Intercept Entropy - page 98

· Roving Leaders - page 41

· Participative ( Democratic - page 23

· Outstanding group or individuals - page 26

· Intimacy

· Diversity of Popage = Org. = page 69

· Weeping - page 124

· Gandi's 7 Sins - page 108

· Everyone Has a Gift - page38

· Role of Facilities - page 112-113

· Business Literacy - page 13

· Without People - page 11

· Leader = Reality, Thanks, Servant, Debtor

· Finish What You Read - pages 4, 134, 112-114

· Personality of Their Own - page 46

· Best Communicator Forces Listening - pages 90-96

