A TDG Executive Vignette™

LLF Design Continuum and Areas of Core Awareness

	Early basic decisions
1. Corporate reach, Functional, clients, or Mix

2. Format, length, number of sessions, ends with weekend, place in budget year – full calendar research
3. Customization, industry culture & reference, vs general theory, or global perspective
4. Location of sessions (off site, conference center, or Division, Plant, Customer or market location
5. Number of participants [15 + or minus 2], full diversity, existing knowledge of each other.
6. Themes – Outcomes – Benefits, new messages or culture change, trigger, descriptive context.
7. Timing of Orientation and importance of advanced individual preparation
8. Overall sponsor foot-print- participant sponsors role- expectations & commitment 
       for all
9. Invitation, Nomination, selection process. Written Commitment. Sponsorship reputation
10. Ground-rules – participation, Attitude, growth/comfort, connection to HQ or sponsor, or new governance

11. Selection Criteria for choosing all curriculum elements– “Fit”- flexibility vs. dominance of LLF process. What’s worked & what’s needed
12. A separate budget – cost drivers = who/where buy books, speakers, locations, AV & room [furniture]set up/use, food, evenings, my presence
13. Skill vs. competence, then approaching/reaching for capacity level focus.
14. More reading and work than they are used to doing

15. Focus on valued “give back” or “give forward”

16. The amount of fun/humor –an important carefully controlled

Element.

	Important issue’s
1. Preparation = 6-9 months and continual. More than most believe
2. "Soft" vs. "actionable” elements
3.  Line vs Staff perspective
4. Benefit to individual, group, organization, or open market 
5. All Leadership and all Learning styles  – Mixed
6. Development not training Learning not teaching

7. Deep  and consistent commitment by participants and by "bosses"

8. Not a short term fix

9. Lack of commitment or performance, or Resistance -early handling, timing and communication are key
10. Internal support/Role model Facilitators & Field guides for help, for mentoring
11. My copyright - communicating/ policing/flexibility

12. My facilitation % - counsel –presence – virtual
13. Making adjustments or direction, or focus change during process

14. Early removal from the participant group

15. Facilitator choice, training, backup, rotation
16. Regulatory representation??

17. Guests

18. “Bolting it to the work”
19. Actual projects with real results made public
20. Amount of time, energy outside of the actual sessions [a factor of 3 or 4]

21. Choice and preparation of ALL speakers, especially executive level males
22. Depending on the participant makeup –the “c. 24 hour” per day availability
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