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	March
4/1/15: 11:30-5:30 
4/2/15:  07:30-2:00 
CP – Shearer/Heidar
Melanie Hanson - Facilitating
Orientation- 3/25/15
	May
5/20/15: 11:30-5:30  
5/21/15: 7:30-2:00 
CP – Shearer/Heidar
Dick Dooley – Present
Linda Parker - Facilitating

	July
7/15/15: 11:30-5:30 
7/16/15: 7:30-2:00
CP – Shearer/Heidar
Dick Dooley – Virtual, 15th
Lorenzo Obregon - Facilitating
	September
9/16/15: 11:30-5:30 
9/17/15: 7:30-2:00 
CP – Jesse Room
Dick Dooley – Virtual, 16th, 17th
Jennifer Miller - Facilitating
	 October 
10/21/15: 11:30-5:30 
10/22/15: 7:30-2:00
CP – Shearer/Heidar
Dick Dooley – Present
Mike Haman - Facilitating
	December
12/09/15: 11:30-5:30  
12/10/15: 7:30-2:00 
CP – Shearer/Heidar
Dick Dooley – Present
Steven Pasqualetto – Facilitating
Commencement – 12/10/15
	

	Program Themes
	Future of Healthcare  LLEAP Utilization / Business Value Realization / Partnering  Effective Use of Automation, Advanced Computer & Telecommunications Technologies  Cross-functional Collaboration  
Leveraging our Strengths  Personal Learning, Growth, Assessment and Reflection  Systems Thinking, Internal Consulting, Security  Transformation / Thought / Technology Leadership  Bolting Strategy and Leadership to 
the Work  Trust  Vision 2020  Time & Energy Utilization 
	

	



Topics


	· Prayerful Opening
· Tao or Quote
· Ground-Rules
· Time & Energy
· TLP Objectives/IDP
· Sponsors and Field Guides
· Work Required
· Core Books
· Essays Bios
· Basic Business Understanding Thinking (BBUT)
· Full Curriculum
· Music and Learning

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking (BBUT)
· 10 Disruptive Forces in Healthcare
· Systems Thinking
· What are you reading?
· Alignment

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking (BBUT)
· 10 Disruptive Forces in Healthcare
· Brand Board
· Crucial Conversations
· Internal Consulting

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking (BBUT)
· 10 Disruptive Forces in Healthcare
· Systems Thinking

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking (BBUT)
· 10 Disruptive Forces in Healthcare
· Brand Board 

	· Prayerful Opening
· Tao or Quote
· Basic Business Understanding Thinking (BBUT)
· 10 Disruptive Forces in Healthcare

	

	

Invited Guests
(Many not yet confirmed)

	· Mark Zirkelbach, CIO, LLUMC
· Rob Loya (Millennia’s) “Generations:
· Dan Howard – Sharing and the Art of Partnering
· Dar Willy - Sharing


	· Mark Zirkelbach, CIO, LLUH
· DP Harris, VP for Information Services 
· David G. Wren, Senior Vice President
· Norma Oros – Systems Thinking
	· Cari Dominguez
· Kent Hansen, General Counsel
· Dar Willy, Internal Consulting
	· Dr. Richard Peverini
· Terry Hansen, Chief of Hospital Operation
	· Rick Rawson, CEO, LLUMC Murrieta
· Truls Hendriksen
· Dar Willy, Internal Consulting
	· Kerry Heinrich, CEO,
Administrator
· Dr. Gary Botimer
	

	

Books


	· The Tao of Leadership 
· The Nibble Theory and The Kernel of Power
· If Disney Ran Your Hospital:  9 ½ Things You Would Do Differently


	· Endurance: Shackleton’s Incredible Voyage
· Words that Shook the World
· A Rulebook for Argument
· Mindfulness
· Systems Thinking
 
	· Man’s Search for Meaning
· Crucial Conversations
· Strengths Based Leadership
· The Transformational CIO
	· Managing Transitions: Making the Most of Change
· Words that Shook the World
· Hand me Another Brick
· Systems Thinking

	·  The Pearl
· The Resilience factor: 7 Keys to Finding Your Inner Strength and Overcoming Life’s Hurdles
· Playing the Enemy

	· Words that Shook the World
· The Slight Edge: Turning Simple Disciplines into Massive Success and Happiness
· The Leadership Moment: Nine True Stories of Triumph and Disaster and Their Lessons for us all
· 
	

	

Activities & Exercises


	· Feedback
· Music and Learning
· Strengths Finder Team Discussion


	· Feedback
· “Your Strength is Showing”
· LLUH Tour


	· Feedback
· SF Exercise
· “Your Strength is Showing”

	· Feedback
· “Your Strength is Showing”


	· Feedback
· “Your Strength is Showing”
· LLUH Tour

	· Feedback
· “Your Strength is Showing”

	

	

Homework
(For next session)

	· Reading
· Your Future IDP


	· Reading

	· Reading
· Brand Board
	· Reading
	· Reading
	· Reading
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